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• PortCREW is an EU Project co-funded by Interreg Euro-MED that responds to cruise tourists’ 
growing demand for authentic, accessible, and sustainable inland experiences, by testing an 
innovative eco-tourism platform across five Mediterranean ports in Spain, France, Italy, 
Slovenia, and Greece.

PortCREW- Port-City Regions To Wave Med Cruise Destinations As 
Smart, Sustainable And Striking Eco-Tourism Systems



• Promoting smart and sustainable ecotourism in the 
MED cruise ports.

• Increasing the touristic value of the less-known inland 
natural areas (and events). 

• New smart platform, jointly developed, able to collect 
and valorize eco-touristic destinations. 

• Support cruise managers and public authorities in 
providing more targeted tourist information in the 
cruise terminals. 

• Defining more sustainable and local-based tourist 
packages for cruisers.

• Activate local investments for testing new replicable 
solutions.

• Joint strategies and Action plans with EU relevance.

The PortCREW key objectives 



Who we are?
• Knowledge partners 

• Operational partners 

Lead Partner





The PortCREW Platform 
• The PortCREW platform is an innovative digital 

solution allowing to collect, organize and provide the 
morning news to the cruisers, informing them about 
the eco-tourism activities, the less-known places to 
visit and their specific historic, cultural and natural 
values. 

• The platform intends to support cruise managers, port 
authorities and local authorities in providing targeted 
and dynamic touristic information to better tackle 
over-tourism situations. 



VALENCIA PILOT AT PORTCREW



2025 Data

10.7 hoursValencia as a cruise destination

Located in the Mediterranean sea (1.6 million inhabitants; 
metropolitan area).

Every visit to Valencia is a chance to experience a unique way of 
life: open, welcoming, and full of a very special light

The cruise port of Valencia is 4.5 km from the city centre.

799,050 cruise passengers
298 cruise calls



2 3 4 51
Balance seasonality:

Reduce congestion 
during peak season 

and distribute activity 
throughout the year.

Decentralize 
visitor flows:

Avoid 
concentrations 

across both time 
and space

Measure and 
communicate 

environmental 
sustainability actions 
and economic impact:

Prioritize data and 
evidence over opinions

Social sustainability:
Diversify tourism 

products, train new 
local tourism operators 

and suppliers, and 
expand tourism across 

the region.

Shift the 
communication 

focus:
From volume to 
social impact.

The Cruise Strategy
has evolved in response to the needs of 
our clients and destinations



2024 Data:

10.7 hoursWhere do cruise passengers go and what do they visit?

84,5% of cruise 
passengers: 
remain in the 
urban area of 
Valencia 

15,5% % of cruise 
passengers visit 
another 
municipality in 
the Province



To collaborate with our city as a tourist destination (Province of 
Valencia) and with the cruise industry (tour operators and 
shipping companies).

To develop and promote a range of excursions that take place 
outside the most popular tourist areas.

To help relieve congestion in areas with the highest tourist 
numbers

To promote social sustainability in relation to cruise ship traffic in 
the city. 

Valencia pilot Objective
Designing new excursions adapted to the new 
cruisers’ needs, in particular people with certain 
degrees of disability, families and new 
generations of travellers to the Valencia 
Province



Designing new 
excursiones in Valencia 
Province

Testing- FamTrip

Valencia Pilot Methodology
Analysis of the current
situation1

2

3



305 interviews to cruise passagers

Analysis of the current situation1

• Public Authorities: Regional Provincial Goverment and Port Authority of
Valencia

• Shipping companies and International Cruise Association
• Tour Operadors

7 Bilateral Meetings with cruise stakeholders

The questionnaire of the interview was designed to gather detailed 
information about the behaviours, movements, and experiences of cruise 
passengers during their visit to Valencia. 



Training for local stakeholders (local councils and 
tourism businesses) interested in developing specific 
tourism products for cruise passengers.

Designing and developing new excursion options 
tailored to the needs of today’s cruise passengers, 
particularly those with disabilities, families and the younger 
generation of travellers.

Organisation of a familiarisation trip- FAMTRIP- for tour 
operators and cruise lines to present and validate the new 
offering.

Designing new excursiones in Valencia Province2



Training for local stakeholders: Regional Workshop

Training session to explore the key aspects of cruise 
tourism in Valencia. 
This initiative is aimed at helping destinations and 
companies in the design and development of new 
tourism products, capable of attracting cruise 
passengers to new locations, unique experiences, 
and high value-added offerings.



Training for local stakeholders: Regional Workshop

• 45 attendees: local tourism boards, tourism
• departments of municipalities within the province of Valencia, as 

well as tourism companies.
• Top-rated experts from the Port Autorithy of Valencia, Valencia 

Provincial, Cruise Shipping Company and Tour-operator. 
• Specific contents regarding cruise industry, needs of the cruise 

lines and touroperator and how to design a cruise excursion



PortCrew team 
consulting/guiding
services

Development of the
comercialitation material

Interest from the
destination

Famtrip

Designing and developing new 
excursion disabilities, families and the younger 
generation



The Province of València unveiled



More info: https://portcrew.interreg-euro-med.eu/
Follow us on LinkedIn
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