
TOURISMO

Monitoring crowds from cruise port to historic city 
the case of Valencia

TOURism Innovative and Sustainable Management of flOws



How do we balance heritage preservation with 
growing tourism pressure in Valencia?



Making it a reality of linking tourism flow data with environmental 
conditions inside heritage buildings, providing site managers with practical 

tools to understand occupancy patterns, identify critical situations and 
support decision-making. It has also strengthened stakeholder coordination 
and promoted a data-driven approach to sustainable tourism management 
an approach replicable in other heritage contexts across the Mediterranean 

Made possible through sensors, a digital platform and continuous 
stakeholder engagement, it delivered real-time visitor monitoring across 

public spaces and landmark buildings such as La Lonja



Pilot area



Crowd monitoring cameras – Plaza de la Reina 



Crowd monitoring cameras – La Lonja



MUSEO DE LA CIUDAD

LA LONJA

Monitored buildings



LONJA DE VALENCIA



UNESCO World Heritage Site (1996)
Masterpiece of late Gothic  (built between 1482 and 1533)

732.394 visitors in 2023
City Council of Valencia (owner)



La Lonja crowd monitoring cameras 



MUSEO DE LA CIUDAD



Restored 19th-century Palace
Exhibitions include archaeological objects and temporary exhibitions

26.942 visitors in 2023*
Owner: Valencia City Council



Museo la Ciudad crowd monitoring cameras 



Museo la Ciudad testing



Data management



more …



• Regular meetings with:
- Valencia City Council
- Managers of La Lonja and Museum of the City
- Heritage Service Office
- SEGITTUR

• Presentation of data and results to heritage and tourism managers.

• Use of the monthly automated reports generated by the monitoring system to support decision-
making and information exchange among stakeholders.

• Workshops and working sessions to discuss the results obtained and potential visitor flow 
management measures.

Stakeholder Engagement



• Integration of pilot data into the Snap4City platform, open to the public.

• Guides and toolkits developed for reuse and transferability.

• Methodologies for heritage preventive conservation validated and 
transferable across the Mediterranean.

• A concise visual handbook for destinations, municipalities and tourism SMEs.

Scaling-Up



Ana Magdalena Molina
Arquitecta / Project Manager
amolina@santamarialareal.org
Madrid (+34) 621146499

Daniel Basulto García-Risco
Arquitecto / Responsable MHS
dbasulto@santamarialareal.org
Aguilar de Campoo (+34) 650658911

@FundacionSantaMarialaReal

@FundacionSMLRPH

@fundacion.smlrph

www.santamarialareal.org

Fundación Santa María la Real 
del Patrimonio Histórico
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