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About PI RERA S.D.

Pl RERA S.D. is a regional development agency of Split-Dalmatia County,
responsible for preparing regional development and EU-funded initiative.

With a multidisciplinary team and expertise in project development and
Implementation, Pl RERA S.D. has extensive experience in:

v Sustainable tourism & destination development

v Coastal, maritime & blue economy (fisheries and aquaculture)
v Climate change adaptation & environmental resilience

v Environmental and territorial planning

v Support for entrepreneurship and SME development

v Cultural & natural heritage valorization

Key strengths
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EU project Regional coordination Sustainable tourism &
expertise capacity island development
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Bisevo Island
— Our Pilot Destination

Located in the heart of the Vis Archipelago
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Location

9 5 km from Komiza

Q@ 68.7 km from Split

@ Coordinates
42°58'30" N | 16° 0' 40" E

e Stobrec

Status
UNESCO Global Geopark
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Why Bisevo Was Selected as a Pilot

A vital part of the Vis Archipelago _ : e

UNESCO Global Geopark, featuring BISEVO

irreplaceable natural and marine wealth.  TOURISMO PILOT AREA

EXTREME ISOLATION

One of the most remote permanently
inhabited Croatian islands, characterized
by a highly sensitive ecosystem.

THE TOURISM PARADOX

Experiencing massive seasonal
tourist peaks despite having a very
small year-round resident population.

THE GREAT CHALLENGE
Finding the perfect, delicate balance ‘i 1 ;Egll\:)ﬂg:ﬁgr m ,.'150,00 CETT%ARLS

between global attractiveness and
ecological sustainability.
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ALL ROADS LEAD TO THE BLUE CAVE

High demand. Many origins. One destination.

o ‘
<% Boat line

PRESSURE ON THE BLUE CAVE

One attraction
TROGIR

High season
peak times

Many vessels | KASTELA

many visitors

Environmental
pressure

TYPES OF
VESSELS

Pasara boats Speedboats Motorboats Jet skis Sailboats Private boats Ferry / Boat line No.612
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THE CORE REALITY

SMALL ISLAND.
GLOBAL ATTRACTION
LIMITED CAPACITY.

A small island facing a major tourism challenge:
balancing attractiveness with sustainability.

And at the very center of this challenge is

THE BLUE CAVE

& # The ultimate tourist magnet
o." that shapes the entire destiny
of the island!

UPTO

2. 179,657 (1) 2,500

VISITORS IN 2019 B VISITORS PER DAY
(RECORD YEAR) IN PEAK SEASON

THE GREAT CHALLENGE:

& FINDING THE PERFECT BALANCE BETWEEN
— GLOBAL ATTRACTIVENESS AND ECOLOGICAL SUSTAINABILITY.
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The Management Challenge

Managing visitor pressure on a small island destination

CHALLENGE e

e®e Concentrated
visitor arrivals

ﬁ. Limited infrastructure
. -
capacity

Dependence on
a single attraction

o Peak-time -
demand

ierre
TOURISMO e ~

,
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IMPACT

e®e Congestion

\ .
o at key locations

¢ Pressure on
local services

Q Uneven visitor
distribution

Reduced visitor
' experience
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" SITUATION

Visitor flows are highly concentrated
during peak hours

Key sites experience temporary
overcrowding

Local services face fluctuating demand

Decision-making relies on limited
real-time information

Pl AP !

Using sensors, data analytics and digital tools to:

Monitor visitor Improve capacity | Support evidence-
flows in real time management based decisions
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Enhance visitor
and resident
experience
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Visitor Center

Blue Cave - Bisevo

will contribute to the sustainable
development of Bisevo Island.

Wi 11
ECO-EDUCATION LOCAL OFFER

Exhibitions on Island On-site restaurant and
geology, flora, and fauna. authentic souvenir shop.
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RESEARCH & GREEN MISSION

COMMUNITY A shared space dedicated to
Offices and conference room nature conservation.

for scientists and NGOs.
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® CONCEPT
Modern mulimedia center in a restored Promotion of sustainable tounsm and

old school building. heritage preservation.
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0 Sustainable Last-Mile Mobility |

Connecting Mezoporat and the Visitor Centre

......

Mezoporat Visitor
Harbour 2 km Centre

................ IR
& % o @
e n

Electric Vehicles

CHALLENGE SOLUTION

Q _;9 2 km distance = ¢ Electric mobility
ﬁ Walking discomfort —3 l'\'_.\ Improved accessibility
% Visitor concentration =) 4%’ Better flow distribution
Sustainable mobility helps transform access
ﬂ Environmental pressiire - ﬂ s to the Visitor Centre into part of the overall

visitor flow management system.

@ Electric vehicles on Bisevo are eco-friendly, open-type golf vehicles and

smaller electric minibuses, designed to preserve nature and support a sustainable island experience.
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TOO
MANY

PEOPLE. POTENTIAL.

A seasonal bottleneck threatening both the visior AR existing space that can absorb the flow,
experience and the ecological integrity of the aducate visitors and enrich the island experience

Island. : — Waiting to be activated

& Overcrowding & long queues in full sun & Available space & infrastructure
s Congestion at Blue Cave boarding ® Educational & interpretive content
e Zero comfort, Zero expenence & Comiforiable, shaded environment

Co-funded by
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iSevo Pilot - Monitoring Logic

Point A -

MEZOPORAT k& e k] S Sl
e gl TET L ol g Mezoport/Blue Cave

Point B -
Visitor Centre Bisevo

Goal:
understand visitor movement patterns
and improve destination management

Co-funded by
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SMART MONITORING - TECH

From field equipment to visitor flow intelligence

1. THE TECHNOLOGY

libelium Smart Spat

EBY®W

Smart Sniffing Technology

Wi-Fi & Bluetooth sniffing technology
enables anonymous monitoring of
visitor movement patterns between
key locations on Bisevo.

100% GDPR COMPLIANT

. hd

SNIFFER  Deres

—

INSTALLED HERE E‘r

Mezoporat / Blue Cave Area

Monitoring high visitor concentration
and congestion around the Blue Cave
boarding area.

INMNPREDCTANMND

Real-time data collection * Analyze movement
from smart sensors patterns and identify
at key locations. peak pressure points.

e ™

BISEVO

2. POINT A - MEZOPORAT / BLUE CAVE 3. POINT B - VISITOR CENTRE BISEVO

SNIFFER
INSTALLED HERE

Visitor Centre Bisevo

Tracking movement towards the Visitor
Centre to support visitor redistribution
and improve the waiting experience.

Use insights to guide visitors
towards alternative experiences
and reduce overcrowding.

|

The objective is not only to count visitors — but to support smarter and more sustainable visitor distribution across Bis

il rn Co-funded by
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PRIVACY & PREDICTIVE MODELS

From raw data to smart decisions

100% GDPR o~ Flow Predictive Q Better operational
compliant modelling

analytics planning
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Smart Visitor Flow
YERERENED]

Turning waiting time into a managed visitor experience

QMS Platform

Real-time monitoring, boarding ticket overview and
e ; operational management.

Web App + LED Video Wall

Promotional messages, live alerts, special offers and visitor
guidance.

LESS WAITING — BETTER EXPERIENCE —» SMARTER MANAGEMENT

il rn Co-funded by
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BiSevo Digital Twin | Powered by Snap4City

. Real-Time Monitoring

b Visitors - weather - sea conditions

_ Origin-Destination Analysis

G - : _ - ft TOURISMO Bisevo o LIVE DASHBOARD ENVIRONMENT
Movement tracking: Point A < Point B
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= i . wtominion ol A4 6 |
275
A Pressure-point detection SRR 1
ur paliuthon »
[E]ETE
T EATREE

ToU wWierre -:-:runue:n
RISMO Euro-MED L e Eurcpean Lman

Forecasting

@
B Predictive visitor flow modelling

FROM REAL-TIME DATA TO SMARTER TOURISM MANAGEMENT
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|What Does This Enable?

From monitoring to bette

_ _\
|
1
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Destination
Managers

Real-time, data-driven
planning enabling more
informed operational and

strategic decisions.

TOURISMO HILCTITCYy
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Concessionaire

Improved coordination of
boakding flows and'effigient
management of visitor peak

periods.

Co-funded by
the European Union

destination management

Visitors

ReducCed waiting times, timnely
information, and.asmoother,
higher-quality visitor

experience.

Island
Environment

Lower congestion pressure
and a more sustainable

tourism carrying capacity.
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Technology is not enough on its own
Data delivers value only when it directly supports operational
decision-making.

T SRS RS TR R

Overtourism is often a timing issue

The core challenge is temporal and spatial concentration, not
total visitor volume.

Fr W Ets

Visitor redistribution is essential
The Visitor Centre acts as an active mechanism for balancing
flows across the destination.

Real-time data enables sustainability
0 Faster feedback loops lead to better decisions for visitors,
operators, and the environment.
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Visitor Satisfaction Survey — Field Implementation

QR code survey deployed on-site at Island of Bisevo, enabling anonymous visitor feedback colléction.

Island of Bisevo

@ rovmsme  ieres I Help us improve! (»

We value your opinion! This form is designed QR Code — Google Forms satisfaction Survey

to gather anonymous insights about your
visit to island of Bisevo. Your responses will
help us understand what you enjoyed and
where we can make Il‘T\pI’OVE—!IT\!—?I‘!TS

All data collected is entirely anonymous and
will only be used to improve the visitor
experience. Thank you for sharing your
thoughts! &

carevic.iv@gmail.com Promijeni racun

3 Nije dieljen Anonymous visitor experience data collection for
“ TOURISMO pilot evaluation

Blue Cave

Printed stickers — scan & complete in 2 min
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THE TRUE INNOVATION OF TOURISMO
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What makes TOURISMO truly innovative is that pilot areas
are not monitored in isolation — they are connected through a

shared real-time digital twin environment.

10 Partners . 9 Countries . 8 Pilot Areas
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THANK YOU

FOR YOUR ATTENTION
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Making
e Mediterranean

Green Transition
happen
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